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PERFORMANCE CATEGORIES
FOR SUPERVISORS

RELATIONSHIPSWITH OTHERS
Usually: works well with supervisor, team
members, and/or others on assignments;
accepts suggestions for improvement; is
cordial when serving the public; and/or
provides information, help, and/or coverage to
others when needed.

SAFETY & USE OF EQUIPMENT
Instructs and monitors subordinates to follow
safety rules and regulations.
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SUPERVISOR'SCOMMENTS

M eset

DI Does Not

CHECK ADDITIONAL CATEGORIES

BELOW IF APPLY TO EMPLOYEE

[ ] FINANCIAL/BUDGET
Usually: prepares budget/financia plans
according to rules/policies/deadlines; tracks and
adheres to budget; makes sound decisions that
consider cost/benefit; shows innovation in
reducing expenses; and/or maximizes resources
and minimizes costs in achieving objectives.
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[ IMISSION COMMITMENT
Usually: displays understanding of mission

10 and goals of the department and/or work unit;
and/or positively reinforces, supports, and
pursues the attainment of established goals.

[ ] COMMUNICATION
Usually: demonstrates oral and/or writing skills

11 required for the job; and/or demonstrates open
communication by sharing information and
encouraging subordinate participation/feedback.

[ ] JOB KNOWLEDGE
Usually: demonstrates knowledge of
theoretical, practical, and/or routine aspects
of present job in accordance with work
expectations; works with minimal direction;
applies the correct instructions, guidelines,
policies, procedures, and rules to assigned
work; remains up-to-date on current trendsin
the profession; offers ideas, concepts,
techniques, and/or creative solutions; and/or
seeks new approaches to simplify and/or
improve procedures, techniques, and
processes.

PROBLEM SOLVING & DECISION
MAKING

Usually: identifies and clearly defines
problems as they occur; accumulates and
analyzes relevant information; uses
discretion/judgement to select workable
solutions to problems; presents alternative
solutions when making recommendations;
and/or gets opinions of others, when needed.

[] OTHER (Add, if needed)
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